2010 C AMP H AHOBAS
CAMP LEADER GUIDEBOOK



Introductions
Welcome to the adventure!

Scouts and Scouters,
Welcome to the adventure!

The 2010 Hahobas staff and | are excited to welcome you! In this book you will find
your map to an exciting adventure we hope you will find fun, challenging and worth -
while. As always we have been working over the past year to improve and grow in a
way that will encourage a continually better experience for all of our scouts and
Scouters.

Foremost is the continued growth of our Trail to First Class area, also known as our
APat hfindero program. Through the deter mi
we have worked hard to create a scoutfriendly environment to help our first and

second year campers learn, improve and grow their scouting skills.

In 2009 we added a Blacksmithing area. The Scouts had a blast learning about the
exciting world of metal working, making charcoal, using fire to bend and form steel and
other skills. We also made an immense improvement in our food service; it really paid
off!

Along with a few additions and the continuance of our long standing tradition here on

t he Hood Canal (since 1933), webve worke
available to scouts in the northwest. In keeping with our ongoing dedication to
improvement and growth, we have hand-picked the best staff that our area has to offer.
They, and |, encourage you to try new things, test your abilities and open your mind

and imaginations to new ideas and new
adventures; but above all else, have fun! We
look forward to serving as your 2010 summer
camp staff.

Welcome to Camp Hahobas!

Darren Bouta
2010 Camp Director
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Introductions
About Camp Hahobas

Camp Hahobas is 593 acres of Scouting paradise. Our camp rests like a jewel in the
shadow of the beautiful Olympic Mountains on the Hood Canal. We boast three fresh
water lakes, a halfmile of saltwater beach, breathtaking views, and rustic serenity.
Scouts bring and pitch their own tents in lush forested campsites and dine on the
Shore of Robbins Lake.

Our Mission Statement

To provide an exciting and high quality program that is safe and meets the different

needs of Scouts to aid them in their character development, use of the patrol method,

and advancement . I n short, webre here pr
experience in the Northwest.

Our Program

A unique feature of Camp Hahobas is our flexible merit badge program which offers a
mix of scheduled merit badge classes and open program time.. You will notice that
there are less scheduled classes than most other camps. Our program is designed to
provide structure for those Scouts who need it, while allowing Scouts the opportunity

to take the merit badges they want, when they want. We set a schedule for merit badge
classes as needed. If you see a merit badge that you would like to see a class time
offered for, let us know ahead of time and we will do our best to make it happen.
Remember, we aim to serve the needs of our troops, and we want our program to be as
useful as possible to our
units.




INTRODUCTIONS
ABOUT THIS BOOK

When the first settlers moved into Washington, they had to do everything for
themsel ves. Scouts this summer will st
guidebook in hand, they should be able to come to camp prepared for a great time!

We know that getting ready for camp can be a real challenge. In order to help you troop
prepare for camp, we have designed this book to accomplish three purposes. First, we
want to give you an idea what you can expect from camp in terms of our programs, our
staff and our facilities. Second, we want to share information with you that is important
for planning for c.amp. Finally, we want to inform you of the policies that help camp to
run smoothly.

This book is geared to inform prospective units that may be interested in visiting our
camp.

Wedd |l i ke to draw vour attention
Improvements to our camp and program:

Significant equipment and facility enhancements at the waterfront and ranges.

Improved adult training opportunities. BSA DVD based training available.

Additional instructional structure in some program areas to better serve our
campers, based on feedback we received during unit leader meetings.

Totally new orienteering course, which will also be available to units in the offd
season to enhance yearound troop programs.

Pathfinder: a first class experience designed to teach the way scouts learn.
Improvements were based on feedback received from 2008 and 2009 troop leaders.

Troop/ Patrol Competition: The fAChet woot
jamboree style activity incorporates relays and races that foster healthy competition
and teamwork.

Guest Commissioners: we called upon experienced Scout Leaders to volunteer their
time to help support the units that visit our camp.




Introductions
How to get ready for camp

Read this Guidebook.
Make your reservation and submit $100 deposit.

Share pertinent portions of this book with members of your troop so Scouts can
start thinking about what goals theyod

Recruit two or more adult leaders to attend camp with troop; share this book with
them. (If you are having difficulty getting two leaders for camp, contact
Darren Bouta at the Camp Hahobas Office, immediately!!)

Create payment plan; organize fundraising activities.

Make deposit of $100 per person (due March 1st ) and submit campership
applications by April 1st.

Hold parent information meetings.
Arrange for transportation to camp.

Hold troop leader meeting to determine troop and patrol schedule at summer
camp.

Gather troop equipment.
Submit full payment by May 31  to qualify for the discounted rate.

Submit a troop roster by March 1st by using our official troop roster form, available
in this book or on the web at www.hahobas.org.

File a tour permit with your council office.
Collect medical forms from every Scoutand adult.

Assign one parent to be in charge of emergency communication; he or she must
have camp emergency phone numbers, roster and tour plan.

Review and form a list of which merit badges will be taken at camp, and decide
whether or not they will be taken in the open format or the structured format.

Attend the Scoutmaster/SPL meeting at the Tacoma office.

Conduct a pack check for Scouts; make sure they have everything they need and
nothing they donoét.

Load up and plan to be at camp on time. Gates open on Sundays at  1:00pm !
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Preparing For Camp
Food Service

Campers, guests and staff members all enjoy an exceptional food service at Camp
Hahobas. Our professionally trained kitchen staff have a nutritious menu planned that

will make your summer camp meals a feast to remember. In fact, Camp Hahobas is
said to have the best camp food in the Northwest. Our meals are served cafeteria style
in our dining hall on the north shore of

Our menu includes such culinary delights as biscuits and gravy, pepperoni pizza,
cinnamon rolls, burritos, omelets and much, much more. Each meal has a vegetarian
option 8 please inform our kitchen staff if you are a vegetarian so they can have your
meal waiting for you in the kitchen. Please let our staff know of any additional dietary
needs. The menu can be altered, but campers must supply any special food not
included by our food service. Please inform us by May 31st of any special
dietary restrictions or allergies, email us at darren.bouta@scouting.org

Each troop will be asked to serve on Kitchen Patrol at least once during the week,
which entails cleaning up after a meal.

Individual Meals
Breakfast and Lunch - $6.00
Dinner - $8.00
Friday Night Dinner - $10.00

Children 6 and up - $5.00

Tickets for visitorsodé individual meal s
before meals. Visitors will be required to show your meal ticket for entry at
the dining hall.




Checklists
What to Bring

Camping Gear: Merit Badge Items:
A Tent A Merit badge books
Sleeping bag & pad A Blue cards
Backpack A Scout handbook
Flashlight A Writing supplies
Pocket knife A CPR certificate
Canteen Other Essentials:
Drinking cup A Signed medical release
Lantern A Spending money
Clothing: A Clock
A Full Scout uniform A First Aid kit

Sweater or jacket Extras:

Rain gear Sunglasses

Hat with brim Compass

Hiking boots Camera and film

D P P P P D D D

Troop merit badge library

Advancement record book

Patrol flags Pioneering poles and rope (for Great
American flag White Newt Regatta)

Clipboard

Troop religious equipment

Troop Equipment:
A Troop flag

i
A
i

Swimsuit and towel A Lockbox
A
A
A

A
A
A
A

What NOT to Bring

Weapons (firearms, bows, etc.) s walkie Talkies, 2 -Way Radios
Fireworks A Sheath knives

Water balloons A Cell phones/pagers (adults ok)
Sling shots
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Preparing for Camp
Directions

Camp Hahobas is located about one hour west of Tacoma.

From Tacoma , take SR16 West until it ends near Bremerton. From there, follow Hwy
3 South towards Belfair .

From Olympia , take exit 104 from I-5 to US101 North. Travel to Shelton then turn
North on Hwy 3 to Belfair

In Belfair , turn off Hwy 3 onto Hwy 300 West (at Safeway).
Follow Highway 300 West for 3.1 miles to Belfair State Park.

(Past Belfair State Park, Hwy 300 becomes North Shore Rd.)
Continue on North Shore Road for about 0.2 miles.

Turn right (up the hill) onto NE Belfair i Tahuya Road.
After 7.8 miles turn right onto NE Dewatto Road.
2.3 miles later, turn left onto Hahobas Way (a dirt road).

On Hahobas Way, follow the signs to Camp Hahobas.

The front gate of camp is 1.4 miles from the paved road.
Welcome to Camp Hahobas!

To Gorst
Bremerton
8 miles
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Preparing for Camp
Payment Information

Session Dates

July 510 (Week 1) Monday Start
July 1117 (Week 2) Sunday Start
July 1824 (Week 3) Sunday Start
July 2531 (Week 4) Sunday Start
August 17 (Week 5) Sunday Start

CAMP FEES:
ScouTs Early Payment Fee Late Payment Fee
$210.00 $230.00

Adult $55.00 $55.00

Reservations

To reserve your campsite, pick up a reservation form either from the camp office or from
any Council Service Center. The form asks which session you wish to attend and your first

and second choices for campsites. Turn in the reservation form with a $100 deposit at any
Council Service Center. No reservations will be accepted without this deposit. If
registering from out of council please contact our Tacoma office for registration

information. An additional deposit of $100 per camper is due by March 1st. If you do not

make these payments your reservation may be canceled and placed on a waiting list.
Proper warning will be given before cancellation.

Camp deposits will count toward total fees due.

Please group together the fees from all Scouts
attending camp and make your payment with a
single troop check. Troops are responsible for
keeping their own records of each Scout's payment,
since the Council does not keep records under
individual names. For insurance purposes and our
Merit Badge database, we need a complete list of
Scouts and adults attending camp. Please email this
roster to darren.bouta@scouting.org before May 31st

If you do not have email, please mail or bring a roster to the Tacoma Council office by May
31st, marked for the attention of Darren Bouta.
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Preparing for Camp
Business Policies

Reservations, Cont.

All Unpaid Fees are due upon arrival. The final amount that your troop owes is
determined by the Camp Director based upon your reservations made at the Council
office. Remaining balance is due upon arrival.

Fee Settlement

Upon arriving at camp you must complete a Fee Settlement for your troop. Upon
completion of the Fee Settlement, you will be issued a receipt proving that your
summer camp fees are paid in full. Meal tags will not be issued until fee
settlement has been completed.

Please have these items on hand when you check in:
Receipts for all payments made at the council offices
Campership award notices
Proof of FOS discount (if your troop qualifies)
Payment method for any fees due
Your completed troop roster
Completed Tour permits

Refund Policy - Read CAREFULLY

1 All cancellations and refund requests must be in writing
1 Campsite and camper deposits are nonrefundable
1 Refunds are percentagebased from the date requested:
Y Before June 1st, reservations may be cancelled, and fees due/paid are refundabl
(except the $100 unit deposit and $100 per-boy deposit)
Y June 1st until camp arrival, reservations may be cancelled but fees due/paid are
not refundable.
No refunds or cancellations will be allowed after May 31st except in the
case of valid medical or family emergency. Note: Your troop is
responsible for all the reservations you make unless you change them

ahead of time (If you reserve space for 20 boys and arrive at camp
with only 15 you are still liable for the fees of the other 5)




PREPARINGFOR CAMP
BUSINESSPOLICIES CONTINUED

Discounts

Full payments received by June 1st will qualify for the early
bird discount rate of $210 per Scout.

Units who have earned the
count save 10% more.

Camperships

Camperships are awarded to Scouts who are making a sincere effort to pay

their own way, but would not be able to attend camp without outside assis-

tance. Campership applications are available from Council Service Centers. For eligi-
bility, the application must be completed and submitted to the Tacoma office of the Pa-
cific Harbors Council on or before May 14, 2010.

Before You Go

Troops should spend some time before camp build-
ing enthusiasm, training for competitions, and de-
ciding on what goals to achieve during your week at
Camp Hahobas. Scouts need to know what activi
ties and merit badges are offered so they can starg:
sharpening their skills. Fun promotional ideas in- .
clude fundraising projects (to pay for camp fees),
visiting camp during the off -season, and giving a
slide-show of camp photographs.

Many troops hold a Parentdés I nformation
camp, the location, the address, our visitor policy, and how to contact camp in case of
emergency. Parents should also allow Scouts some spending money (about $60 should
cover in-camp purchases) and label any belongings they might bring to camp with their
name and troop number.




Camp Rules
Camp Policies

Camp is like a city. Cities have roads, camps have trails; cities have houses, camps have
tents. Where a city has many laws, at Scout camp we have one:

A Scout is trustworthy, loyal, helpful, friendly, courteous, kind, obedient,
cheerful, thrifty, brave, clean, and reverent.

The Scout Law embodies our philosophy of conduct here at Camp Hahobas. All of our poli-
cies are based on adherence to this law. Scouts at camp are expected to live the law at all
times. Troop leaders are expected to instill this law in their Scouts, and serve as an exam-
ple to them. We thank you for your cooperation and understanding in helping us maintain
high standards of conduct.

Official Camp Policies

Alcohol and Drugs: The use of alcoholic beverages and controlled substances is prohib-
ited on property that is owned or operated by the Boy Scouts of America. This policy will
be strictly enforced for all those who use or visit our camp facilities.

Tobacco: The use of tobacco products by anyone under the age of 18 will not be tolerated
at camp. BSA requires that adults use only the designated smoking areas in the parking
lots away and out of sight from youth.

Vehicles: No private vehicles are allowed in camp during camp operation.

This includes the vehicles of troops that arrive late to check-in, or on Monday morning of a
regul ar ASunday Starto we e-kn.andcheak-outtmgs, dndive- § ¢ h e C
hicle per troop is allowed in camp to unload equipment.

Uniforms: Scouts should be in full uniform for assemblies, flag ceremonies, campfires
and other ceremonies where uniforms are appropriate.

Walkie Talkies/Cell phones: Walkie Talkies are prohibited in camp, as they interfere
with our safety communications. Cell phones may only be used by adults , in park-
ing lots or near the Scoutmasters lounge.

Note: You can get service on some cell or k
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Camp Hahobas 2010
Policies Continued...

Requirements for Participation: To qualify for participation in Camp Hahobas
activities, all campers must be registered with the Boy Scouts of America, be paid in
full, and have a completed and current Personal Health and Medical Record.

Adult Leadership: Two adult leaders per unit must be in camp at all times. One
leader must be over the age of 21; the assistant leader can be 18 or over. If no surrogate
leader can be arranged for, the unit must be sent home. (If your unit is having diffi-
culty finding 2 leaders, please contact the Council office as soon as possible so we can
assist you in finding a second leader or arrange for the surrogate leader) .

Provisional Scouts: Scouts that cannot attend with their unit may attend camp as a
provisional Scout. Prior to camp we will refer provisional Scouts to units that are will-
ing to host them for the week. Scouts will not be allowed to check in to camp unless
accompanied by a unit. Please let us know if your unit is willing to host a provisional
Scout.

Security Wristbands: The security and safety of all our campers is paramount. All
campers will receive a wristband upon check-in. Thereafter, anyone in camp without a
wristband or a staff nametag will be treated as a trespasser and dealt with accordingly.

Age Restrictions: In accordance with BSA policy, certain activities are restricted to
boys 13 or 14 and ol der . The age deter
1st. In order to identify whether a Scout meets the age requirements, different colored
wristbands are issued. Restricted activities include shotgun shooting, black powder
shooting, mountain bike riding, some metal working activities and some COPE activi-
ties.

Telephone:  There is only one phone line in camp, and it is reserved for camp busi-
ness. Adults who need to use the phone should place their call using thirdparty billing

and limit it to five minutes or less. Scouts are not permitted to use the phone without

an accompanying adult.

Adults may use cell phones in designated areas. Cell phone use by Scouts is strictly
prohibited.




Camp Hahobas 2010
Health Procedures

All Scouts and adults are required to arrive at camp with a

completed Personal Health and Medical Record. Campers who arrive
without this form will be required to leave camp. Forms are available at any Council

Service Center or online at www.scouting.org. These are required so that our medical
officer knows of any special needs campers might have should they get injured or sick
while in camp. Please make sure that the unit has these forms before it arrives at camp.
For insurance reasons, we cannot allow anyone to participate in any activities without a
valid medical form. Physical exams are not offered at camp

We take safety seriously at Camp Hahobas. Our trained firstaid personnel are on duty
at all times. Our aquatics staff members are trained in lifesaving and have all the
necessary safety equipment should a waterfront emergency arise.

Our medical supplies are reserved for serious injuries only, so please bring

along a first aid kit for you BScoummastersinsst
report all medication brought into camp to the camp medical officer. Medications that
are brought to camp may be kept by the unit medical officer (must be an adult, 18 or
older). The medication must be literally locked up. If this situation is not suitable to
the unit, our camp medical officer may keep the medication locked up for you. Also, a
locked refrigeration unit is available to individuals who have medications that must be
kept cold (e.g. insulin, nitro, etc.). It will remain locked at all times. If you have
concerns about the storage of medications while at camp, please contact the Camp
Director immediately to discuss your concerns.

The camp menu can be altered to accommodate most special dietary needs, but
campers must provide any food stuffs required by their diet that are not included in
our food service menu. Please contact the Camp Director immediately if there are
concerns that need to be addressed.

Insurance: Units are required to provide their own unit accident insurance and must
show proof of insurance upon check-in. Be prepared; bring an insurance claim form to
camp.




CAMP PROGRAM

Let the FUN Begin!!!




